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1.

Why do we have a planning policy?

To outline a common framework from which staff are able to work.

At Les Voies School we believe that planning is the key to high quality learning,
teaching and effective assessment. Planning can be understood and described as:

The process of thinking about activities required to achieve a desired goal. It involves
the creation and maintenance of a plan that supports the delivery of excellent
learning.

2.

What do we want the policy to do?

To inform staff of what should be planned and how it should be planned.
To inform staff of their responsibilities relating to planning.

To inform staff of the processes relating to planning.

To ensure that staff value Social, Emotional and Mental Health (SEMH)
growth as being of equal importance when planning.

To outline the monitoring processes.

To ensure continuity in planning.

To ensure there is a commonality of language within the school.

To improve consistency of practice.

To explain how the planning frameworks operate.

To outline what is expected of teachers and support staff.

. Why do we plan at Les Voies

To ensure that students engage in a broad, ambitious, balanced appropriate
curriculum regardless of stage or age.

To ensure Learning and teaching is effective, relevant and meets individual
students' needs both SEMH and academic (including any adaptations).

To ensure continuity of delivery in the absence of the normal teacher.

To allow for quality assurance of the learning and teaching programmes in
each subject or phase.

To ensure effective and efficient use of resources including staffing.

To ensure relevant and appropriate cross curricular links are made wherever
possible to support collegiate planning across the school.



4. The Planning Structure

At Les Voies, planning is intrinsically linked to the curriculum and understanding of students’
individual needs.

Staff are expected to create the following plans before delivery:

Curriculum Overview Document
Content Map

Medium Term Plans (MTP)
Short Term Planning (STP)

For greater detail about the curriculum overview and content map design; please see Les
Voies Curriculum Policy. Examples of all the above can be found in the appendix of this
document.

Curriculum Overview Document

This can also be referred to as the Long Term Plan. This plan should outline the learning
from year 5 to year 11 in a specific subject area.

Content Maps

This is the granular detail of what is being delivered during which term according to a
specific year group. This is the sequence of learning in a particular topic by subject. This
document is also used as the assessment tracking document (please refer to Assessment
Framework Policy).



Medium Term Planning (MTP

The medium term plan is a single document (not limited to a single document) that outlines
what is to be learned over the course of the half term of learning. See appendix for an
example.

Short Term Planning (STP

At Les Voies, it is expected that staff use a STP, however, these documents will not be
quality assured unless staff are in an enhanced coaching program or capability. The
template for STP can be found in the appendix. The STP must include the following areas:

1. Lesson routines
a. Starter, main activity and lesson close etc
2. Questions and question techniques
3. Assessment methods
a. As, of and for
4. Adaptive teaching methods
a. Meeting individual needs
5. Use of the LSA
6. Lesson objectives and success criteria



Appendix

Appendix 1 - Curriculum Overview Example
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Appendix 2 - Content Map Example (computing Y9)
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Appendix 3 - Medium Term Planning template

Medium Term Plan

Teacher | Initials | Subject Short Term Hyperlin Key words
plan link k

Term Class Important terminology used
Classroom routines Tick Student Content map criteria expected by the end of the learning period

off

(4
Are your seating plans on Initials (hyper | This should be the success of the learning. This information comes
display? link to student | from the individual students content map.

content map)

Do you have keywords on
display?

Student work visible?

Curriculum overview Topic from overview document

topic

Assessment signpost How you are assessing students
learning from curriculum document




The Curriculum by Week

Week 1

Week 2

Week 3

Week 4

Week 5 Week 6

Week 7

Objectives per week.
This can be broken
into individual lesson
objectives for the
week.

MGEting IndiViduaI Needs (based on MEAP+ targets)

Student

SEMH Adaptations

Literacy and Numeracy Adaptations

need

How you make changes to you lesson to meeting your students SEMH

How you make changes to you lesson to meet your students literacy

and numeracy need




Short Term Plan/daily/weekly (template)

Week 1
Lesson number How do you start the lesson? Activities Adaptive methods Assessment methods (as,of,for)
( scaffolding/support) How do you know your students are
learning?
Week 2
Lesson number How do you start the lesson? Activities Adaptive methods Assessment methods (as,of,for)
How do you know your students are
learning?
Week 3
Lesson number How do you start the lesson? Activities Adaptive methods Assessment methods (as,of,for)
How do you know your students are




learning?

Week 4
Lesson number How do you start the lesson? Activities Adaptive methods Assessment methods (as,of,for)
How do you know your students are
learning?
Week 5
Lesson number How do you start the lesson? Activities Adaptive methods Assessment methods (as,of,for)

How do you know your students are
learning?

Week 6
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Lesson number How do you start the lesson? Activities Adaptive methods Assessment methods (as,of,for)
How do you know your students are
learning?




